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Greetings NAIW members

When is this rain going to end……………
Inside this edition you will find our minutes from our last meeting. Please review them and become familiar with our state bylaws. With National just around the corner that’s exactly what will be discussed at National convention in Las Vegas. I feel our biggest concern is the name change that will be on the floor at National. Take a proposed change with you to present on the floor. I’m not fond of the name change issue but at least we could have something we could propose and be happy with. We all have a voice, let it be heard!!!

Our I Can Series Class that was to be held after our council meeting did not take place and will be held sometime in June.  Elisa Paylor will be sending out an email as to the new date. If you would like to attend please let me know so I can order more books from Corporate Centre. 

Council Weekend will be here before you know it. I know the ladies from Insurance Professionals of Greater Portland have some fun things planned. Please plan on attending. I’m sure a fun time will be had by all.

Region 1 Mini board will be the last weekend in July held in Williamsport, Pa. If you plan on attending please let me know. There are a few of us attending and want to be able to travel together. These are great for newer members to learn from. You get some great ideas to bring back to your association. 

Brighter days are in our forecast, get out and take advantage of them. They are far and few in between lately.

Yours in Fellowship
Stacey Stubinski
Maine Council Director
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Dear Members:

July is fast approaching and I will soon be your Council Director.  It seemed like 2012 was a long way away but time sure does fly.

I am looking forward to attending my first National Convention in a couple of weeks.  I am sure the discussion over the name change will be very interesting to say the least.

Please be sure to mark your calendar for Council weekend to be held at Embassy Suites in Portland on September 30 – October 2.  Insurance Professionals of Greater Portland have been very busy putting together all of the details.  I am sure it will be a great event.

Please be sure to approach people that you work with to see if they have any interest in becoming a member of NAIW.  I am in hopes that we may be able to grow our membership in the coming year.  

The next Council meeting will be held at Darling’s in Brewer on July 16 at 10 am.  I hope that each associaton will have a delegate there to represent your association.  Please mark your calenders.	

I look forward to the coming year and working with all of your association presidents.  
If you have any questions or ideas, please let me know.

Did I mention that this is my last newsletter after having done it for 2 years!!!    I hope you enjoyed it!

Respectfully Submitted,

Laurel Wentworth
Maine Council Public Relations Chair
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Greetings NAIW Members & Associates!

I hope everyone had successful All Industry Nights. The dinners I attended were wonderful, thank you all for your hospitality.

As I wrap up my term as Membership Chair, I hope that I brought value to the NAIW Maine Council and each local association. I think the round tables at Council Weekend were a great success and I hope your associations were able to use the information shared.

I am always open to your ideas and questions, so please feel free to email or call me anytime.

In fellowship,
Elisa Paylor, CIC, CPIW
Membership Chair
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Hello Everyone!


As you vote and induct your new leadership teams, please remember to send me those names and email addresses to update the website.

I am still working on adding a calendar to the website to put all local meetings, classes, and other activities on the calendar, as well as council meetings, and conferences. I hope to have this completed in June.

Please be sure to keep sending me your local newsletters for your local page, as well as any photos or other information you would like on there. 

You can send this information, and any other website related correspondence, to webmaster@naiwmaine.org.


Sincerely,
Elisa Paylor, CIC, CPIW
Webmaster
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Hello from Andy Valley!

Looks like we made it through the winter and are still looking for spring!  I think we skipped it and will go directly to summer!  We have had a great few months.  We had a Education class that was offered for free to all NAIW Androscoggin Valley members.  The class was offered by Service Master Fire and Water Restoration.  They will also be a new partner for Andy Valley. We look forward to a new year.

This coming year we hope to hit the road running as I will service a second term as President of Andy Valley.  I am excited about my new Vice President, Karen Knights.  She will bring a different perspective to the association as her employer is Vertafor.  Our board is looking good and I know we can work well together.

We have a few new possible members that I hope will be joining us in the fall.  We have a new Community project for the service member that we hope to start right away.  We have a busy schedule for the coming year in fundraising.  We have pulled our boots on and have jumped in.  All in all it has been a good year.

I hope you all have a great spring and summer!

In Fellowship,

Elaine M Taylor
President, Androscoggin Valley
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Insurance Women of Down East Maine
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Hello Ladies!

Our association had a wonderfull All Indstry Night with a great turn out, 72 attendees.  The association did an excellent job putting together an enjoyable evening.  The table setting were a nice touch to thanking everyone in attendance.  We awarded three $500 scholarships to local females entering the business field. Great success!

Our association will be holding our final meeting June 7th installing officers and going over our final committee reports.  We will break for the summer and resume in  September.  We will continue volunteering and donating to the community when we start back up in the fall.

Hope everyone has a great summer!

Respectfully submitted:


Tiffany E.M.  Butler
President, Insurance Women of Downeast Maine










Greetings from Greater Portland,

We hope everyone in Maine is enjoying this (very wet) Spring.  At least we know Summer is coming soon.  

We had a very interesting meeting in April with Patrick Hill from Alexander & Schmidt speaking on how to tell the difference between joisted masonry or brick on frame construction.  Who knew construction is another whole world!

Our final dinner meeting of the year was held at Seasons Grille in Portland and included Dr. Dana Kerr from USM’s Risk Management Insurance program.  He gave us an update on this three year old program and how it has grown.  We also presented Susan Nason with the Insurance Professional of the Year Award and presented Heather Caston-Talbot with her CPIW designation; congratulations to Sue and Heather!  We held our election and installation of officers for the coming year and they are to be congratulated:

	President		Sarah Bailey
	President-elect	Heather Caston-Talbot
	Secretary		Adele Nichols
	Treasurer		Carol Colton
	Director		Susan Nason

We may be taking a break from dinner meetings for the next few months, but will be very busy doing our best to put together a great Maine Council Weekend at the Embassy Suites in Portland.  Hope to see you all there!

In fellowship,

Carol Colton, AAM, CISR, CPIW
President, Insurance Professionals of Greater Portland
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				Greetings from Eastern Maine,

Looks like another year is coming to a close.   Our association has had a busy year.  
This year we sponsored two continuing education classes for members and non-members.  The classes gave the opportunity for several members to get the CE credits they needed.  We organized a toy drive for the Maine Department of Human Services for children in foster care.  The members and employees of several agencies responded with kind hearts.  

We were able to send a delegate and alternate to NAIW Region 1 Conference in King of Prussia, PA, they were joined by a couple other members from our association.  The members brought back new ideas for next year and the result that the name change for the national organization will go to the floor at National Convention.  

Our All Industry Night was held early this year at Morgan Hill Event Center.  We had a magnificent attendance.  We heard from several attendees that the evening was enjoyable.  Our Insurance Professional of the Year was Katherine Case. 

In May we provided an evening meal of chicken, potatoes, vegetables, rolls and desert to the Ronald McDonald House in Bangor.  Once again our members out did themselves.  

Lastly, we will be installing our new board members at our June meeting.  The new board members are as follows:

		Katherine Case		President
		Hope Gabric		President Elect
		Sonia Bourgoin		Vice President
		Tammi York		Secretary
		Cecille York		Parliamentarian 

This letter is my farewell letter, as I will be leaving my two-year post as President of Insurance Professional of Eastern Maine.  I will still be an active member as I will be the assistant to the Maine State Council Director our own Laurel Wentworth-Roach.  

Yours in fellowship,

Michelle Reynolds
President 
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Insurance Association of Greater Houlton

Greatings all from the Insurance Association of Greater Houlton.  We have survived the winter and spring thaw and finally, some much needed sunshine in “the County”!!  In connection with spring being in the air IAGH held its annual River Front Clean-up in Houlton.  Members met after work and picked up trash and bottles along the river front on May 12th.

This year IAGH opted not to hae an All Industry Night since we hosted State Council Weekend this past October.  Instead we decided on holding a recognition dinner to honor our members and award our Insurance Woman of the Year award.  Our dinner was on Cinco de Mayo and we went with a Mexican Fiesta theme.  There was plenty of food and fun to go around as well as a few party games.  Our guest speaker was Andy Churchill, a personal lines underwriter from MMG, located in Presque Isle.  He certainly kept us entertained and we all enjoyed his presentation tremendously.  The evening ended with the presentation of The Insurance Woman of the Year award to Angel Howe.  I do have to say, I was really not expecting this award so it was a total surprise to me and I am so very appreciative.

Our next metting is on June 14th and we will be voting on and installing our new officers for the 2011-2012 year.  It is hard to believe that a year has come and gone since I was elected as President of  IAGH.  I just want to say thank you to all of my members of all of their support through out the year and all of their hard work….. ladies y’all are awesome!

In fellowship,

Angel Howe

President of IAGH
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NAIW– CENTRAL MAINE


Greetings from Central Maine!

I hope the rain ends soon and the warm weather returns!

Central Maine hosted a class the NAWIC Construction Expo with Patriot Insurance in April and we held our All Industry Night with Stephen McCausland as our speaker. Thank you to everyone who attended, we hope you had a great time. 

Congratulations to Tammy Ellis, our Insurance Woman of the Year!

Our May Fellowship Meeting was held at the MIAA office, where we had some Cinco de Mayo fun and were visited by Stacey Stubinski and Sue Nason.

We will wrap up our year in June and induct our new officers.

Hope to see many of you at National Convention in June.

In Fellowship,

Elisa Paylor, CIC, CPIW
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NAIW Maine Council Meeting

May 7, 2011


Meeting was called to order at 10:11 AM by Director Stacey Stubinski.

Those in attendance:  Angel Howe, Danielle Belanger, Elisa Paylor, Karen Knights, Kate Houston, Marie Campbell, Sharon Williams, Laurel Wentworth-Roach, Brenda Foster, Michelle Reynolds, Carol Colton, and Stacey Stubinski.  

Minutes of the February meeting were approved as printed.  

Treasurer’s Report was reviewed and filed for audit.

The “Let’s Talk Coverage” class has been filed and approved with the State of Maine for 4 CE credits.  The class will be offered at Council Weekend in Portland.  National has been paid the $20 filing fee.  

It was discussed that all monies received from cookbook sales will go to the 2012 Mini Board Fund.  The $25 paid to Region I for the fund raising table that was paid out of the general fund will be reimbursed by the Mini Board fund.  

The Website is looking great and Elisa is doing a wonderful job.  She still needs to have all Associations send their newsletters to her to post on the site.  Elisa requested that each Association send her the names and email addresses of the incoming officers for 2011-12. 

Under Public Relations there was discussion of trying to put together a CWC class so there can be a speak-off at Council weekend.  Possibly enough interest can be generated to have more than one Association involved.  

The deadline for the next newsletter is May 21st.  Laurel mentioned how difficult it is to put together the newsletter if she has to keep requesting reports.  

Old Business:

Regional Mini-Board July 13-15, 2012 was next on the agenda.  Kate said the committees need to be set up and we need all Associations to participate.  It was suggested that each Association choose a committee to take responsibility for and let her know as soon as possible the choices.  Committees are Welcome Packets, Free Time, Hospitality, Registration, Program Books, and Goodies/Money Solicitation.   The room rate is $209 plus tax for king or double queen; due to the high room rate, it was decided we should budget based on an estimated 50 attendees.  Fund raising is key and it was suggested we try to sell more Rada products.  Kate will talk to the hotel to see about negotiating for the meeting rooms in the detached building to reduce costs.  It was noted that we can’t bring food or drink into any public rooms so hospitality may need to be in a private room.  Kate will talk to the hotel and get back to the committee and they will meet prior to the July Council Meeting.  The Committee is made up of one representative from each Association as originally set up. 

Our By-Laws revision was presented by Brenda Foster and discussed in detail.  Most of the revisions involved grammatical changes and minor wording changes to have our Bylaws conform to the NAIW model bylaws.  There was again considerable discussion about the positions of Membership Chair and Public Relations Chair and whether they should be elected or appointed.  It was decided to leave them as elected at this time.   Motion was made by Carol Colton to adopt the Bylaws as amended; the motion passed.   There will be updated Bylaws coming from National soon and we will have to be sure ours conform with the changes as well. 

Stacey requested that all Associations discuss the upcoming vote at National in Las Vegas regarding the addition of “dba National Association of Insurance Women (International):  Association of Insurance Professionals International” to the name.  Members need to be sure their delegates know their feelings on the change so they can be prepared for the vote.  

New Business:

It was brought up that the Council might want to obtain a credit or debit card.  After a short discussion, it was decided not to pursue that.  

Laurel mentioned the Council Weekend Sept. 30-Oct. 2, 2011.  Since it’s the 30th anniversary of Maine Council, all past Council Directors will be invited and honored at lunch.  Greater Portland is hard at work preparing for the event.

Future Conferences:

National Convention June 5th-8th in Las Vegas.  Seven members are going from Maine.

Regional Mini Board July 29th-31st in Williamsport, PA.  So far Kate, Laurel, Stacey, Michelle, and maybe Karen will be attending. 

Council Weekend September30-October 2nd, Portland, Embassy Suites.

Next Council Meeting date:  July 16, 2011, location to be determined. 

Meeting adjourned at 12:35PM

Carol Colton

Carol S. Colton, AAM, CISR, CPIW
Acting Assistant to Council Director in Susan Nason’s absence







MAINE COUNCIL OF NAIW BYLAWS	
Amended 05-07-2011

1. NAME

The name of the Council shall be Maine Council of NAIW.

2. CONFORMITY

These bylaws shall be supplemental to NAIW bylaws and standing rules.  If any amendment to NAIW bylaws or standing rules causes these bylaws to conflict with NAIW bylaws or standing rules, the Maine Council bylaws shall automatically conform to NAIW bylaws and standing rules.  Dues or assessment of individuals or local associations shall be prohibited.

3. COUNCIL DIRECTOR

A. Council directors shall be elected at the council meeting for a term of (1) year or until their successors are elected and assume office.  The council directors shall assume office and duties on July 1.  Council Directors shall serve one (1) year or until successors are elected and assume office.  Council Directors shall not serve more then two consecutive terms in office.
	
B. The director shall:

i. Perform duties as stated in NAIW bylaws and standing rules, the council’s bylaws, by the Board of Directors, by the Executive Committee, by the International President and the Council Director manual.

ii. Preside at the Maine Council annual meeting.  If unable to attend, an alternate appointed by the council director shall preside.  In the event the council director is unable to appoint an alternate, the regional vice president shall appoint the alternate.

iii. Appoint standing committees as provided in NAIW bylaws and standing rules and these council bylaws.

iv. Maintain the Council Nominating Committee file in accordance with procedures established by the NAIW Board of Directors and contained in the Nominating Committee Manual.

(1)





v.	Fill any vacancy that may occur in the council-elected position, other than council director and council director-elect, with the concurrence of the regional vice president. Local associations and active members may submit names of candidates either from the council or who have declared their association of record as being within that council to the Council Director for consideration.


C. The director shall visit associations within the council during the current term subject to the following guidelines:

i. Not to exceed the travel budget allocated for the term

ii. Not to exceed one (1) visit per association unless the local association extending the invitation defrays the expense for additional visit.

D. Should a vacancy occur in the position of council director, the council director-elect shall immediately assume the office of council director.

4. COUNCIL DIRECTOR-ELECT

A. Council directors-elect are elected to serve from the close of the annual meeting until they assume the office and duties of the council director on July 1.

B. The director-elect shall:

i. Perform the duties as stated in NAIW bylaws and standing rules.
ii. Appoint all standing committees except as otherwise provided in NAIW bylaws and standing rules and these council bylaws.
iii. Confirm the date and site of the annual meeting, immediately following election to office, in accordance with these bylaws and subject to the approval of the current regional vice president.
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C. Should a vacancy occur in the position of council director-elect, the vacancy shall be filled by election by the delegates to the council.  The vacancy should be filled by a member either from the council or a member who has declared their association of record as being within that council.

In the event there is no council director-elect to serve as council director, the vacancy shall be filled by election by the delegates to the council.  The vacancy should be filled by a member either from the council or a member who has declared their association of record as being within the council.

5. COMMITTEES

A. Council Nominating Committee

The Nominating Committee shall be formed in accordance with Article IV, Section 3.D. of the NAIW bylaws.

i.	There shall be a nominating committee which is appointed by the council director-elect.

ii. The chairman will be appointed by the council director-elect and will not have a vote.  The chairman must have previously served on the Council Nominating Committee.

iii. This committee shall meet at the annual meeting and recommend one (1) or more candidates for office.

iv. The Nominating Committee shall be appointed no later than July 1st preceding the annual council meeting.

v. The committee receives recommendations and qualifications of candidates from councils, local associations, and active members.  In addition, the committee can submit its own nominations.  The Committee shall submit at least one name for each position to be filled.  Following the report of the committee, additional nominations may be made from the floor.  The nominations are for the following positions:

· council director-elect
· delegate to the Regional Nominating Committee
· alternate to the Regional Nominating Committee
· chairman and members of the Council Nominating Committee, depending on the council bylaws
· any additional elected positions provided for in these bylaws
(3)

The report of the Nominating Committee at the council meeting, following any description of the committee or the committee’s work, shall be in a form similar to the following:

Nominating Committee Chairman – “Madam Council Director, as set forth in Article IV, Section 3.D. of the NAIW (International) 
Bylaws, the Nominating Committee recommends the following slate of candidates for the council for the 20__ - 20__ term.  Candidates’ qualifications were previously provided and will not be read at this time.

For Council Director:________________________________
For Delegate to Regional Nominating Committee:________________________________________
For Alternate to Regional Nominating Committee:________________________________________

Madam Council Director, this concludes the report of the Nominating Committee.”


B. Council Bylaws Committee

i. The director-elect shall appoint a chairman and two (2) members to review the bylaws.
ii. The committee shall be appointed no later than December 15th 
iii. The committee shall consider and/or correlate proposed amendments submitted, together with its own, and submit amendments receiving a majority vote of the committee to the annual meeting for consideration.
iv. The committee may receive recommendations for proposed amendments from local associations and active members, which shall be submitted to the council meeting for consideration.
v. The chairman shall distribute the proposed amendments to all local Associations and members-at-large no later then sixty (60) days prior to the annual council meeting.
vi. The committee shall correlate and publish all bylaws and amendments adopted at the council meeting and furnish revised copies to NAIW headquarters for distribution to all local associations, members-at-large and the regional vice- president immediately following adoption at the council meeting.
(4)









C. Credentials Committee

i. The council director shall appoint a chairman and at least two (2) members, who shall be present at the annual council meeting.  The committee shall receive credential forms, certify delegates and alternates and register delegates and alternates at the annual meeting.


ii. Any member who contests a delegate or alternate certification shall do so to the committee.  The council director shall make the final decision on contested delegate or alternate certification.



D. Council Public Relations/Program Chairman

i. A public relations/program chairman shall be elected at the annual meeting and shall assume office and duties on July 1st 

ii. The chairman may appoint three (3) members as liaisons for public relations, education and legislation, with the concurrence of the director

iii. This committee shall assist the director in managing the cooperative efforts with the insurance industry within the council

iv. This committee shall assist in supporting the education needs of members in insurance education, legislation and safety issues in the council

v. This committee shall promote NAIW programs within the council

vi. This committee shall administer the council Confidence While Communicating speak off to be held annually.  The  Maine Council of NAIW Fund shall purchase the plaque for the winner of the speak off

(5)











E. Council Membership Development Chairman

i. A membership development chairman shall be elected at the annual meeting and shall assume office and duties on July 1st 

ii. The chairman may appoint three (3) members as liaisons throughout the council, to assist in the duties of this committee, with the concurrence of the director

iii. This committee shall assist the director in the organization of new associations and recruitment of active members within the council

iv. This committee shall promote membership development and retention with the council

F.  Awards Committee

i. The director shall appoint a chairman and the chairman shall appoint as many as two (2) members to administer the awards as provided for in the Awards Guidelines.

ii.	The committee shall administer the following Maine Council of NAIW Awards:
a. Elizabeth M. Welch, AAI CPIW, Insurance Professional of the Year Award
b. Membership Retention Award
c. AAMGA Member of the Year Award
d. Rookie of the Year Award
e. Claims Professional of the Year Award

The Maine Council of NAIW Fund shall purchase plaques as needed for award recipients and immediate past Maine Council Director.
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To award $100 for expenses for the Confidence While Communication council contestant if participating in the Region 1 Conference Confidence While Communicating speak off. No other expenditures are authorized from this fund unless a provision for such has been provided for in these council bylaws with the authorization of the Board of Directors.  Also, expenditures from or dissolution of the Fund shall be limited to those authorized in the Council Fund Guidelines adopted by the NAIW Board of Directors and published in the NAIW Comprehensive Manual.

G. Other council committees may be appointed by the Council Director


6. MEETINGS

A. The council annual meeting shall be held in accordance with Article IV, Section 3.A. of the NAIW bylaws.  Councils shall hold an annual meeting for the purpose of transacting any business that may properly come before it.  Council annual meetings should be held between the dates of September 1 and December 1 subject to approval by the current Regional Vice President.

i. The voting body of the council meeting shall consist of one delegate from each local association in that council.
ii. Members-at-Large (excluding Student Members-at-Large) in attendance at the council meeting shall meet and elect a certified delegate.
iii. Delegates at the annual meeting shall register with the Credentials Committee prior to the business session and their national dues must have been paid.
iv. The meeting program and planning shall be at the discretion of the council director-elect.
v. The registration fee for the annual meeting shall be determined by the hosting associations with the approval of the council director-elect and subject to any restrictions in the NAIW bylaws and standing rules.
vi. The national representative shall be the regional vice- president of the region who shall be provided time on the program to address the assembly.

(7)











vii. A delegates’ briefing, open to all members, shall be conducted by the council director and the regional vice-president.  The purpose of the briefing shall be to review any proposed amendments to NAIW bylaws and standing rules or council bylaws.
viii. The suggested site of the council annual meeting shall be an alphabetical rotation of the local associations.

B. Fund raising at the annual meeting shall be limited to those associations who will be hosting an annual meeting, regional conference or national convention or associations having hosted an annual meeting, regional conference or national convention resulting in a deficit.  Fund raising will also be allowed for the purpose of establishing a Council Fund or to add revenue to an existing Council Fund.

C. Additional regular meetings of the council shall be held winter, spring and summer.  The purpose of these meetings shall be to conduct council business. 


i. Local associations shall be represented by one (1) voting delegate and two alternate delegates.  Their term is three years and will commence at the close of the annual meeting.  Voting representation for active members is as determined in Rule 6 Sections A. iii.

D. Special meetings may be called by the director and shall be called by a majority of the local associations.  The purpose of the meeting shall be stated in the call.

E. A majority of the local associations shall constitute a quorum for the additional regular meetings and any special meetings.

7.   ELECTRONIC MEETINGS

The Council Director, Council Director-elect, and Council committees are authorized to meet by telephone conference or through other electronic communications media as permitted by law.
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8.	NOMINATIONS AND ELECTIONS

A.	Nominations shall be in accordance with Article IV, Section 3.D. of the NAIW bylaws.

i. Candidates shall be in attendance at the annual meeting.
ii. All candidates shall submit a resume of their qualifications to the Nominating Committee.

B.	Elections shall be held in accordance with Article IV, Section 3.E. of the NAIW bylaws.

C.	 Should a vacancy occur in the office of council director and there is no council director-elect to serve as council director, the vacancy shall be filled by election by the delegates to the council.

D. Should a vacancy occur in the office of council director-elect, council public relations/program chairman or council membership development  chairman the vacancy shall be filled by election by the delegates to the council.

9. 	RECOMMENDATIONS

A	The council and active members may submit recommendations to be considered at the regional conference and the national convention provided:

i. That the recommendation was circulated to all associations and members-at-large and that the recommendation received a majority vote of the certified delegates present and voting, or 
ii.	That the recommendation received a two-thirds (2/3) vote of the certified delegates present and voting without previous notice.
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10.   AMENDMENTS

A.	Associations in the council and active members may submit recommendations for amendments to or revision of the council bylaws.

B. 	These bylaws may be amended at the annual meeting by a majority vote of the delegates present and voting provided written notice has been submitted to Maine Council associations and members-at-large at least sixty (60) days prior to the annual meeting, or by a two-thirds (2/3) vote of the delegates without previous notice.

C.      These bylaws may be revised at the annual meeting by a two-thirds 
(2/3) vote of the delegates provided the revision shall have been submitted to the Maine Council associations and members-at-large sixty (60) days prior to the annual meeting.

D.     Amendments to these bylaws or revision shall become effective at
    the close of the annual meeting at which adopted unless otherwise
    specified in said bylaws.

11.	 PARLIAMENTARY AUTHORITY

The rules contained in the latest edition of Robert’s Rules of Order: Newly Revised shall be the parliamentary authority for all matters of procedure not specifically covered by NAIW bylaws, standing rules, procedure manuals and these bylaws.
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NAIW Maine Council Standing Rules
Amended 1/16/2010

1. CONFORMITY

These standing rules shall be supplement to the NAIW bylaws and standing rules and the Maine Council Bylaws.  If any amendment to the NAIW bylaws or standing rules or the Maine Council Bylaws cause these standing rules to conflict with NAIW bylaws or standing rules and the Maine Council Bylaws, these Maine Council Standing Rules shall automatically conform to NAIW bylaws and standing rules and the Maine Council Bylaws.

2. COMMITTEES

A. Council Partnering Committee

i. There shall be a Maine Council Partnering Committee who will serve to pursue, contract with and act as liaisons for corporate partners of the NAIW Maine Council.
ii. The committee will be comprised of the Council Director, Past Council Director and two voluntary committee members.  The Council Director will serve as chairperson from the start of the Council Director term through the end of the Council Director term (July 1 – June 30)
iii. The following eligibility requirements must be met to be considered as an Official NAIW Maine Council Corporate Partner:
a) Not be eligible to join NAIW as a member
b) Perform a service or provide a product for the insurance industry
c) Contribute a minimum monetary donation of $100 to the NAIW Maine Council. A separate fund will be maintained for tracking the donations of the NAIW Maine Council Corporate Partners.  Donations from Corporate Partners are to be paid by July 1st of each year.
d) The Maine Council will reimburse the hosting association
Of Council Weekend the actual meal cost for any Diamond Corporate Partners.
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iv. Official Corporate Partners of the NAIW Maine Council may be designated and recognized as follows:

a) Silver Corporate Partner – Minimum of $100 donation.       -Recognition in the printed Annual Maine Council meeting program
b) Gold Corporate Partner – Minimum of $250 donation.
-Recognition in the printed Annual Maine Council meeting program.
-Half Price Exhibitor Space pending space availability and approval of the NAIW Maine Council Partnering Committee.
-Half Price Web Link cost on the NAIW Maine Website.
c) Diamond Corporate Partner – Minimum of $500 donation.
-Complimentary exhibitor space at the Annual NAIW Maine Council Meeting held each October pending space availability and approval of the NAIW Maine Council Partnering Committee including meals for 2 representatives on Saturday.
-Verbal Recognition at the Conference.
-Complimentary ½ page ad in the Council Weekend Program.
-Promotion in all association All Industry Programs and Verbal Recognition.
-Complimentary Web Link on the NAIW Website
	
	B.	SCHOLARSHIP COMMITTEE

The Director-elect shall appoint a chairman within 30 days after the close of the Annual Meeting.  

i. The Committee will:
a) Develop and furnish applications to the local associations and members-at-large
b) Select the judges
c) Arrange certificates for the recipients
d) Publicize the recipients
e) Solicit donations from individuals, agencies, companies and associations
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ii. All monies received will be kept in a separate scholarship fund.  If the committee is disbanded, any monies left will be donated to the NAIW Education Foundation.

iii. The committee shall determine the number and amounts of the scholarships to be awarded at the Annual Meeting. Monies awarded but not used by the start of the next Annual Meeting shall be forfeited.

iv. The maximum amount of a scholarship is $500

v. Anyone who donates $250 or more may name the scholarship in memory or in honor of an individual

C.	FIRST TIMERS’ SCHOLARSHIP COMMITTEE

i. Council Director will appoint a First Timers’ Scholarship Committee Chairman who will co-chair the committee with current Maine Council Membership Chair
ii. Scholarship is to be used to attend Maine Council Annual Meeting to cover cost for registration and/or hotel room not covered by employer or other sources.  The Committee may request verification from the employer
iii. Applicants must never have attended an NAIW Maine Council Annual Meeting
iv. Scholarship money will be available based on monies in First Timers’ fund.  If monies are available, a minimum of one (1) scholarship will be awarded each year.  (The number of scholarships awarded is at the discretion of the committee)  Scholarship(s) awarded will be a random drawing.
v. First Timers’ application must be completed and returned to committee by September 1st with winner(s) being announced by September 15th
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D.	COUNCIL WEBSITE COMMITTEE

i.	Director shall appoint a chairman to maintain the NAIW Maine Council website.
ii. The committee chairman shall appoint at least two (2) members to assist in gathering information for the website and in keeping the site current.
iii. The committee shall work closely with the Public Relations Committee and the Membership Development Committee in order to promote NAIW Maine within the industry, and to the public, and to develop and retain membership.

3.	NAIW MAINE COUNCIL FUND

A. A fund shall be established as the NAIW Maine Council Fund.  Money may be accepted into the Fund by virtue of donations and through proceeds from council functions.

B. The fund shall be administered by a custodian who shall be a member appointed by the Council Director.

C. The custodian shall:
i. Have general supervision and management of the receipts and disbursements during their term, which shall coincide with the fiscal year.
ii. Have the Council Director approve all expenditures.
iii. Keep an itemized summary of all transactions and make a detailed report at the council annual meeting.
iv. Submit books and records for audit when requested.
v. File any and all tax forms required.
vi. Pay any and all recurring expenses up to $250.

D. The Council director shall appoint two members who are in attendance at the annual meeting to audit the fund at the annual meeting.
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E. The fund is to be invested in an interest bearing account insured by the FDIC.

F. The custodian of the Fund should be covered by a fidelity bond.  The bond amount should be adequate to protect the Fund amount.

G. Other Expenditures from this fund must be approved at a meeting of the NAIW Maine Council and shall be used in the following manner:
i. To further membership development
ii. To provide information on education, legislation and safety/health
iii. To enhance the visibility within the industry
iv. To increase leadership and networking opportunities
v. To improve internal communication
vi. To reimburse the Council director for up to $1000 within a fiscal year in unreimbursed expenses as necessary
vii. To reimburse the Council Director Elect for up to $800 within a fiscal year in unreimbursed expenses as necessary

H. All checks shall have two (2) signatures.  It is recommended the signers be the Council Director and the custodian of the fund.

I. Budget funds are restricted in accordance with National NAIW Standing Rules as follows:
i. Council Directors shall have a budget allocated for their term of office to be used to make one (1) visit to each association in their Council and for communications (photocopying & postage) with members of the Council, not to exceed the budgeted amounts.
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J. Expense vouchers must include a copy of the airline ticket or a detailed account of mileage.  Mileage will be reimbursed at 80% of the IRS mileage rate as of July 1st of the current year.   This per mile rate is intended to reimburse the owner/driver of the car for the operations and maintenance costs such as oil, fuel, tires, etc.  It is not designed for effecting major repairs on an automobile, and expenses due to mechanical breakdown are not reimbursable.  The per mile rate reimbursed will not exceed the cost of a commercial airline ticket between the same points.  In determining the mode of transportation, air or car, the less expensive option, which is compatible with the scheduling requirements, should be chosen

Expense vouchers must be accompanied by receipts for any expense.


K. For Postage & Photocopying – A separate expense voucher must be submitted for postage & photocopying.  A copy of the mailing piece(s) for which reimbursement is sought must accompany the expense report.

L. All expense reports are to be typed or printed in ink and MUST be submitted within 30 days from the date of the expenditure, except for the month of June, which must be received by your Council no later then June 30th to be considered for reimbursement.  Expense vouchers must be accompanied by receipts for any expense.

M. The $1,000 donated by the Insurance Women of Downeast Maine at the 2007 Annual NAIW Maine Council Meeting will be used to support the winner of the annual CWC speak-off in further competition and shall be dispersed in an amount of $200 per year until the funds are exhausted.
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2011 NAIW Region 1 Mini Board

Believe It…Achieve It

Join us for a weekend of networking and learning in a casual atmostphere!
 

Agenda

Friday
		5:00 – 8:00 – Registration, Hospitality Room, Dinner on your own

Saturday
7:30-8:30 Continental Breakfast
8:30-9:30 – Welcome 
9:45-10:30 Regional Scholarship – Conducted by Polly Jones, PA CD
10:45 - 11:30 Email Etiquette; Ins & Outs – Conducted by Carol Massare, NJ CD 
11:45 – 1:15 Lunch & Networking 
1:30 – 2:15 Regional Awards – Conducted by Laurel Wentworth-Roach, ME CD
6:00 -   Dinner with the RVP (optional – see form attached) 

Sunday 
8:00 – 9:00 Breakfast
 9:15-9:45 - Report on the Young Professionals Task Force 
 Presented by Cara Curtis, MAIW
10:00 – Closing remarks 

Please join us….

July 29-31 2011
Williamsport Holiday Inn
100 Pine St
Williamsport Pa  17701
570-327-8231

[image: ]			Registration Form – 2011 Mini Board[image: ]

Registration:    $75         Registration deadline is July 1, 2011


Name/Designation: ______________________________________________________________

Email :______________________________________________________________________

Address: ______________________________________________________________________

City: ____________________________  State: ___________  Zip: _________  

Phone: (     ) _____________________

Local Association:  _________________________________________________________________

Position in Association: ______________________________________________________________

Is this your first Mini Board Conference:           Yes ____        No _____                                                                          

Any special services required?        Yes ____        No _____                                                                                                     
If yes, please list: ______________________________________________________________________

Any dietary restrictions/food allergies?       Yes ____        No _____                                                                                                                  
 If yes, please list: ______________________________________________________________________


Please make check payable to:        IPSV 2011 Mini Board
 * Returned checks will be charged a $35.00 fee in addition to the amount of the check.

Please mail this form and your check to:  
2011 Mini Board Registration
c/o Pamela Stetler
1217 Bloom Rd
Danville, PA 17821                                                                                            

Registration deadline is July 1, 2011    Hotel reservation deadline is 6/29/2011

Hotel  - Room Rate $119 plus 6% sales tax and 3% occupancy tax / Event code #8108

See attached form for RVP dinner for Saturday evening. 

Questions - email Gail Bradley at:   brado@ptd.net   or phone 570-458-4641
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Believe It…Achieve It

NAIW Region 1 Mini Board
Dinner with the RVP - Debbi Kuhne
Saturday July 30, 2011
6:00PM

Holiday Inn
Williamsport Pa

Cost will be $25.00 per person
Buffet


Name: __________________________________________________________

Email: __________________________________________________________

Address: _________________________________________________________

Phone:___________________________________________________________


Please make checks payable to IPSV,Mini Board 2011

Deadline: July 1, 2011

Please send your reservation to:

Pamela Stetler
1217 Bloom Rd
Danville Pa  17821

Questions - email Gail Bradley at:   brado@ptd.net   or phone 570-458-4641



NAIW MAINE STATE COUNCIL
2011 SCHOLARSHIP APPLICATION
Page 1

Postmark Deadline:  September 8, 2011

Return to:
Jeannie Grant, CPS, AAI, CPIW
22 Strout Lane
North Waterboro ME 04061

Phone	207-247-5332
Email:	moonbeam@sacoriver.net


1. Number of years in the insurance industry  __________________________

2. Number of years as an NAIW member  _____________________________

3. List NAIW activities (including offices held, committees served, etc).  Note: for this and subsequent sections, attach a separate sheet if more space is required.  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Education:

Degrees Held  ______________________________________________________

Designations Held __________________________________________________

List of described courses / programs completed in the past five (5) years:               __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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5. Briefly describe the course/program for which this scholarship will be used:  __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Where will the course be taken?  ____________________________________________________________________________________________________________________________________

Is it an accredited school?  ____________________________________________

Course Begins: ______________________ Ends: _________________________

Estimated total cost of course / program (including registration, course costs, books, etc)  ________________________________________________________

Will any portion of this course / program be subsidized by your current employer?   If so, to what extent? ______________________________________________________________________________________________________________________________________________________________________________________________________

6. Work experience (do not include resumes).  Provide a narrative of your career history:  ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Career Goals. Briefly describe your short term and long term career goals:  __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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8. How will this course / program help you meet your objectives?  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Provisions of Scholarship Award

1. Awards will be in an amount of up to $500.  Each will be provided to cover educational expenses.  The number will vary each year dependent on sponsorship and money available.
2. The course must be insurance related or necessary for advancement within the insurance industry (i.e. required course or business degree program).
3. Scholarship funds must be used within one (1) year from the date of presentation. No funds will be disbursed without receipt of payment.
4. The recipient of the scholarship award shall not be eligible to receive the award again for five (5) years.


I AGREE TO ABIDE BY THE ABOVE PROVISIONS OF THIS SCHOLARSHIP

Date ______________ Signature _____________________________________________

Name __________________________________________________________________

Home Address ___________________________________________________________

Employers Name / Address ________________________________________________________________________________________________________________________________________________

Name of Immediate Supervisor ______________________________________________

NAIW Association Affiliation _______________________________________________
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SAVE THE DATE



The 2011 ME Council Weekend will be held September 30th to October 2nd, hosted by Insurance Professionals of Greater Portland. Be sure to mark your calendars as you will not want to miss this jam-packed weekend.

The weekend will be packed with education, the annual meeting, a CWC speak-off, networking, a celebration for the Council’s birthday, and just plain fun and games!

Destination will be the Embassy Suites near the airport.  

Many more details will be forthcoming but we wanted you to be sure and MARK YOUR CALENDARS early so that you can start planning.  
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