Certification and Credentials of A Voting Delegate

 FORMCHECKBOX 
 State
 FORMCHECKBOX 
 Regional
 FORMCHECKBOX 
 National
Who Should 

Complete
The local association president should complete this form.
the Form

Mailing
Mail or fax a copy of this form to:

Instructions:
State Meetings: State Credentials Chairman 


Regional Conference: Regional Credentials Chairman 


National Convention: NAIW National


Names of the credentials chairmen will be provided in July for state meetings and in December for regional conferences. Please mail or fax forms to the appropriate person 3 weeks prior to the meeting date or delegates may also register on site. The delegate must bring this completed form to the regional conference for certification.
Part I
This form is to certify the following as delegates:


Name of Association








/



State


Region





/



Delegate Name


Daytime Phone





/



Alternate #1 Name


Daytime Phone





/



Alternate #2 Name


Daytime Phone





/



Local Association President Signature
Date





/



Local Association Secretary


Date

Note To Local Association President and Delegate: The voting delegate must retain the copy to present at the credentials desk for certification. It is the responsibility of the delegate to present a copy of this form at the credentials desk immediately upon arrival at the meeting site.
Part II
The above member has been certified as a voting delegate.





/



Credentials Chairman


Date
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Responsibilities of Delegates and Alternates

Voting Privileges

Each association is entitled to one vote (one delegate) at an NAIW state council meeting, regional conference or national convention (hereafter referred to as “meeting”). Each association is also entitled to select one alternate to take the place of the delegate should it become necessary. It is just as important for the alternate to attend business meetings as it is for the delegate.

Before the Meeting

· Each association president will receive the credentials form, which he/she must complete, indicating the name of the delegate and alternate.

· These forms must be completed in duplicate and then handled according to the instructions on the form.

Rights and Responsibilities

Doing Homework: Well before arriving at the meeting, delegates and alternates should have acquainted themselves with the issues and proposed changes that will be coming before the assembly for vote. They should:

· do their “homework on these issues,

· find out everything they can about the proposals, and

· expose themselves to all sides of the issue in order to make the best possible decision when they vote.

Above all, they should be aware of the opinion of their association on the issues. They are representing their association and their vote should express the wishes and best interests of that association.

Being Instructed: Some associations exercise their right to send their delegate and alternate to the meeting instructed on how to vote on some or all of the issues. However, if the delegate is sent instructed by his/her association, it should be with the proviso that he/she may change his/her vote if new or different information presented at the meeting calls for reevaluation of the issue. The association may include a proviso at the time of the instruction granting the delegate that authority, but also requiring that the delegate provide justification for the change in his/her post-meeting report to the association. This proviso will allow the delegate flexibility to make an alternative decision if he/she feels confident his/her association would have felt differently on the issue had they had access to this information originally.

An instructed delegate whose instructions do not include such a proviso is obligated to vote as his/her association instructed. This only applies, however, to the amendment as proposed. Should the proposed amendment be changed in any way on the floor, the instructions do not apply and the delegate should vote according to his/her judgment on the changed amendment.

At the Meeting

Upon Arrival: Both the delegate and the alternate should check in at the credentials desk to be certified. If at all possible, they should do so at the same time. This check-in process is a must; they cannot vote until they have certified at the credentials desk before the business meeting.

Attendance: Delegates and alternates should make every effort to attend any and all workshops or briefings that may be offered for the delegates’ benefit. These briefings may provide new or revised information about the issues, which may affect the vote.

Speaking Out: If a delegate or his/her association feels strongly about a particular issue, the delegate should voice his/her reasons at the delegates’ briefing and business session. This may bring out points of information of which other delegates were not aware, and can be especially important on a controversial issue.


Responsibilities of Delegate & Alternates – Page 2
In order to voice an opinion at the meeting, the delegate should:

· proceed to the microphone,

· wait to be recognized,

· address the presiding officer as “Madam President” or “Madam Chairman”,

· give his/her name and association so that the secretary will have no difficulty in recording the correct name in the minutes and so that the presiding officer may repeat the name and formally grant the floor to the member.

Tips for the Delegate

The following tips may be helpful for the delegate and alternate.

1. Be on time and pay attention.

2. Address all remarks to the Chair:

· Don’t repeat points, which have already been made.

· Discuss motions. Express an opinion.

· Talk loudly and clearly so that your remarks will not have to be repeated.

· discuss only the issue on the floor; don’t introduce other topics.

3. Vote on all motions:

· Know what you are voting on. Ask questions if anything is unclear.

· If discussion becomes repetitious and time is short, you may stop debate by calling for the question.

· Don’t let personal feelings intervene. Vote for what is best for your association.

Amendment Information

1. An amendment is in order as soon as the question has been stated by the Chair and anytime during debate.

2. An amendment must be related to the motion being considered.

3. A motion may have a primary, or main, amendment and secondary amendment pending at the same time.

4. The secondary amendment must be an amendment to the primary amendment.

5. A motion cannot be amended in two different places at the same time (for example, striking out words in one place and inserting them in another), but when one amendment has been voted on, the other may be made.

6. Only two amendments may be pending at one time, and the second must be related to the first.

7. If you wish to offer an amendment, which is not in order at that time, you may give notice of your intention by saying, “If this amendment is defeated, I will make the following amendment.”

8. A proposed bylaw amendment is a main motion and requires a two-thirds vote unless the bylaws state otherwise. An amendment to a proposed bylaw amendment is a secondary motion and requires only a majority vote.

9. Ordinarily, it takes two-thirds vote to change or rescind anything already adopted.

10. An amendment is debatable if the main motion is debatable.

Summary

To summarize, the responsibility of serving as a delegate or alternate is not to be taken lightly. The delegate’s vote should reflect his/her association’s wishes. Thought and consideration should be given to any vote cast. The association is counting on its delegate’s judgment.
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